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NU¡ilBER

805
DATE

0212312009

INSTRUCTIONS: lndicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. lf this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "rìo" answers, or fill in the blanks as indicated. lf additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

EVALUATED BY

Sergeant Dan DeL,ong, lD #13416

TYPE OF EVALUATION

! Formal Evaluation I lnformal Evaluation
SUSPENSE DATE

02120t2009
FOLLOW-UP REQUIRED

nyes ENo
I Correction Report

BY

DATE

1. MANAGEMENT FUNCT¡ONS
EVALUATED

Yes

ACTION REOUIRED

No

CORRECTED

a. What functions of management were observed?

(1) Planning adequate? [Yes !No
(2) Organization adequate? I Yes ! tlo

(3) Staffing adequate? I Yes n ¡lo

(4) Directing adequate? I Yes f]¡to
(5) Controlling adequate? Eyes nruo

(6) Delegatingadequate? I ves ! ¡to

a. Current Organizational Chart? @Yes nruo

(1) Lines of authority, responsibility, and training? [Yes ! ruo

b. Howare personnel informed of commander's absence? E-nrail. MlS, aud direct comntunìcation with subordinates

(1 ) Alternate assigned? []Yes nruo

(2) Division notifìed via comm-net? E] ves n ¡¡o

c. Have collateral duties been assigned to supervisors? IYes nruo

('l) Officers aware of assignments and/or changes? I ves n ¡lo

d. How was efficiency of the organization tested? Schedulirig, tr.aining, activit¡,, _eranL/overtinre details. and uniL responsibilities met

e. ls there an appropriate span of control? ZYes !No

a. Local procedure for periodic review? E ves ! tlo

(1 ) Date of last review update? In compliance r,vith depaltniental policy

b. Authority limits explained? Ø Yes f] l.lo

c. Written job descriptions for positions? [] Yes n ¡¡o
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(1) Where are job descriptions kept? Each unit's Standatd Opelating Procedures

(2) Has cross training been conducted?

4. COMMUNICATIONS

EYes nNo
CORRECTED

a. Commandeds methods to disseminate and receive information? E-mail, MIS, stalf meetings, training days. and direct communication

with subordinates

(1) Does the commander use both formal and informal channels? IYes nNo

(2) How does the commander inform personnel of their contributions and/or accomplishments? Commendable fornr 2's. 100/136 fornr

cotrments, training day acknowledgements, sr-rbmits names fo| appLopLiate departmental sponsored awards.

b. Good up and down flow of information within Area? I Yes ! ¡lo

(1) Commanderto superuisors? [Yes nNo

(2) Comma nder to offìcers th roug h lieutenants/sergeants? Ives nruo

(3) Supervisors to commander? IYes !No

(4) Supervisors to offlcers? IYes !ruo

(5) Officers to supervisors? I ves n ¡¡o

(6) Offìcers to commander through chain of command? I ves n ¡lo

(7) Between uniformed/nonuniformed employees? [] Yes f] tto

(8) Suggestions for improvement made/tested? Ives !No

c. Commander and supervisors available for counseling? I Yes n ¡lo

(1) Commander attend briefìngs? [] Yes n ¡lo

(2) Lieutenant attend briefings? Ives nruo

d. ls the information system effective? IYes nruo

('l ) Are personnel aware of current projects? E Yes ! ¡to

(2) Weekly correspondence routed? flves nruo

e. How is the commander kept informed of daily events? E-mails. chain of cornrnand, and direct communication

f. Are photos on picture board current? []Yes !tlo

5. AREA AND STAFF MEETINGS

a. Commander or facilitator/manager adequately prepared for meetings?

CORRECTED

Øves nruo

(1) Do meetings begin on time? IYes nruo

(2) ls there an agenda? @ Yes n ¡lo
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b. How ofren are Area meetings held? As deemed necessary

(1) Who coordinates agenda? Management and supervisors

(2) Who takes minutes? Designated by rorarion

(3) ls action taken, with subsequent follow-up? E Yes E t¡o

c. Are successive meetings held? Ives !No
d. Are Top Management minutes discussed? ØYes !ruo

(1) Does commander support departmental programs? [] Yes n ¡lo

(2) Do employees understand information disseminated? I ves n ¡lo

e. Are special interest programs planned? []ves nruo

f. Are schedules arranged for maximum attendance? I Yes nruo

(1) ls information conveyed to absent members? I Yes n ¡lo

g. What is the frequency of staff meetings? In accoldance rvith departmental policy

(1) Agendas distributed prior to meetings? I ves flruo

(2) Who attends? Available persorrnel assigned to each r.lnit

(3) Action taken, with subsequent follow-up? [] ves n ¡lo

h. Are sergeants-only meetings held? [] Yes n ¡¡o

i. What is the frequency of nonuniformed meetings? Periodic, nonr-rnifbrmed pelsonnel '"vill also attend meetings hetd by their units

(1) Who schedules these meetings? Supervisols

(2) What is the commander,s role? To dissenrinate inltrmratiou fi'om DACCs, and departmental meetings. Assist with information

claiificatior.r if needed. Support to the unit and supervisor.

(3) Action taken, with subsequent follow-up? IYes nruo

a. ls time spent on activities proportionate to importance? EYes nruo

b. Commander/lieutenanVsergeants available other than business hours? IYes nruo

a. Does the commander comply with Contract lnterpretations (Cl)? Eyes nruo

(1) Does a library copy of all Cls exist? Elves fl ruo

(2) Employee groups notified prior to changing policy? [] Yes n ¡lo

(3) Ernployee contract training for nonuniformed supervisors? I Yes nruo

(4) Managers/superuisors understa nd grievance/complai nt procedures? ØYes nuo
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NU¡ilBER

818
DATE

0211612009

INSTRUCTIONS: lndicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. lf this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer

individual items with "yes" or "no" answers, or fill in the blanks as indicated. lf additional comments are necessary, the information

can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,

accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall ímpressions. This

form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

T'. Rodlis.uez

TYPE OF EVALUATION

! Formal Evaluation I lnformal Evaluation
SUSPENSE DATE

FOLLOW-UP REQUIRED

IYES n No
! Correction Report

BY \d-0*r
DATE

.a. lQ.o
I. MANAGEMENT FUNCTIONS 'uoÏïo 

"

ACTION REOUiRED CORRECTED

a. \lVhat functions of management were observed?

('l) Planning adequate? IYes nruo

(2) Organization adequate? I Yes n ¡lo

(3) Staffing adequate? IYes nuo

(4) Directing adequate? IYes nruo

(5) Controlling adequate? ZYes nruo

(6) Delegating adequate? Ives nruo
EVALUATED CORRECTED

ElYes nuo

2. ORGANIZATION

a. Current Organizational Chart?

(1) Lines of authority, responsibility, and training? I ves ! tlo

b. How are personnel informed of commander's absence? lìefèr kr attached ('tlP 45{

(1) Alternate assigned? ZlYes n No

(2) Division notified via comm-net? IYes nruo

c. Have collateral duties been assigned to supervisors? IYes nruo

(1) Officers aware of assignments and/or changes? ElYes nNo

d. How was efficiency of the organization tested? Retèr to arrached C--FIP 4,i4

e. ls there an appropriate span of control? Eves !no
EVALUA-TED CORREClED

IYes !No

3. JOB DESCRIPTIONS

a. Local procedure for periodic review?

('l ) Date of last review update? [ìeler to attached CHP 454

b. Authority limits explained? E Yes E t'lo

c. Written job descriptions for positions? I Yes n ¡lo
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(1) Where are job descriptions kept? Refèr'to attached CHP 454

(2) Has cross training been conducted?

4. COMMUNICATIONS

ØYes nuo
CORRECTED

a. Commander's methods to disseminate and receive information? Refèr' to artacl.red CFIP 454

(1) Does the commander use both formal and informal channels? I Yes ! tlo

(2) How does the commander inform personnel of their contributions and/or accomplishments? Retìr to attached CHP 454

b. Good up and down flow of information within Area? Z Yes f| ¡¡o

(1) Commander to supervisors? [] Yes n ¡lo

(2) Commanderto officers through lieutenants/sergeants? [] Yes n ¡¡o

(3) Supervisors to commander? [lYes nruo

(4) Supervisors to officers? IYes nruo

(5) Officers to supervisors? IYes nNo

(6) Offìcers to commander through chain of command? Ives nNo

(7) Between uniformed/nonuniformed employees? ElYes n uo

(8) Suggestions for improvement made/tested? IYes nNo

c. Commander and supervisors available for counseling? IYes nruo

('l ) Cornmander attend briefìngs? @ Yes n ¡¡o

(2) Lieutenant attend briefìngs? IYes nruo

d. ls the information system effective? ØYes nruo

(1) Are personnel aware of current projects? IYes !uo
(2) Weekly correspondence routed? ZYes nNo

e. How is the commander kept informed of daily events? Refer ro attached Cl-lP 454

f. Are photos on picture board current? I ves I ¡to

5. AREA AND STAFF MEETINGS

a. Commander or facilitator/manager adequately prepared for meetings?

CORREC TEO

[Yes ! ruo

EVALUAIED

(1) Do meetings begin on time? Ives nruo

(2) ls there an agenda? IYes nruo
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b. How often are Area meetings held? Ret'er to attached CHP 454

(1) Who coordinates agenda? Refèr to attached CI lP 454

(2) Who takes minutes? Relel to attached CHP 454

(3) ls action taken, with subsequent follow-up? flves nruo

c. Are successive meetings held? I Yes n ¡lo

d. Are Top Management minutes discussed? EYes INo

(l ) Does commander supporl departmental programs? [Yes !ruo

(2) Do employees understand information disseminated? Ø Yes ! tto

e. Are special interest programs planned? IYes nuo

f. Are schedules arranged for maximum attendance? I Yes ! ¡to

(1) ls information conveyed to absent members? I Yes ! t'lo

g. What is the frequency of staff meetings? Rctèr to attached CtlP 454

(1) Agendas distributed prior to meetings? I ves ! r.¡o

(2) Who attends? Refèr to atrached CF{P 454

(3) Action taken, with subsequent follow-up? @Yes !No

h. Are sergeants-only meetings held? I ves ! t'to

i. What is the frequency of nonuniformed meetings? Refèr' to attached CtlP 454

(1) Who schedules these meetings? Ref'er ro auached CltlP 454

(2) What is the commander's role? Rctè¡ tc¡ attrchccl Cll IP 454

(3) Action taken, with subsequent follow-up? I ves n ¡lo

6. MANAGEMENT OF TIME

a. ls time spent on activities proportionate to importance?

CORRECIED

Ives nruo

b. Commander/lieutenanVsergeants available other than business hours? I Yes E ¡to

7. COLLECTIVE BARGAINING

a. Does the commander comply with Contract lnterpretations (Cl)?

CORRECTED

Zves nruo

('l) Does a library copy of all Cls exist? ! Yes E t'lo

(2) Employee groups notified prior to changing policy? I Yes n ¡lo

(3) Employee contract training for nonuniformed supervisors? [] Yes ! ¡lo

(4) Ma nagers/supervisors understand g rievance/complaint procedures? IYes nruo
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2b

2d

SUBJECT:

sEcTtoNs

3.a ( l)

.l.c(l)

4.a (2)

5.h (r)

5.b.( 2 )

5.s (2)

5.¡ (r)

s.i(2)

7.a ( I)

DATE: 0211612009

COMMENTS

I'he Comnrandets abscuce is nrade kttorr,n to Division attd Arel pet'sontrel Iill lv{lS. e-nr¿ri l. bric tìng

itcnrs, peLsonal notifìcation. r.vcek aheacl i[inelaly. desk top calen<lar, etc,

Thc Area completecl three (3)r'eiection dLrring pLobation investigirtions in the last three (3) months,

The investigatio¡.ls rvclc ttroror,rgh, cor-nple[e arld sLrbrnitted in a tinrel,v-, basis

.lob descliptiotrs are upclatcd on art as neetlecl basis. The,v tlet'c last updated in 2007

.lob dcscriptions are kcpt in thc Sr.rpelvisors computcl tìle.

Cornnrandcl corlmrurricates and receives inlì¡rnratìorr by attending shifl brietìr t raining da,r's, stal'l

rureetings, brietìng iteurs ancl b1"deill'persc-rnal inlelaclion rvith Àrea pet'sonne I

Comrlandel lecognizes cotttri butiotts attd accotl¡rl ishnietlts o l' el dulirig Llainill,a, days. stat'l

mectings, holiclay lìructions, shifì" brietin-e.s & commenclablc Cf lt) 2s ancl CllP 100 fôtnl collllrellls

fhe Comnranclel is kepI intornled of'dail¡ cvcrìts b)' Lrclsonal ntrtitication. e-tì1ail, ¡lhotrc calts, ctc

Arca rneel.iugs are held qualterl¡

Area nieeting agendas cooLdinnted b-l the trainìng supelvisor' '"vith a 'oval fionr At'ea uranagcttrent,

Minu[es of'ttaining days are nol taken

Staff'n1eo[ir1gs ale schccluled to lollor.v the Division AllCommandels C]ortlerence.

Staflmeetings arc atlended b¡,all Superristtrs. M¿tttaget's atld the Oltìce Tech

l-hc Division Ol'trce Manegers nrccting is held quat'tet l¡ .

l'he Cor¡ nraudcr cnsu rcs the atteutlancc o t' non-utt i [ìtt'tuecl pet souuel.

Cullentll. the Alea does uot nraint.ain a liblar¡ of all C'l Intclprel.aIiols. A lilrrarl' u illbc

estab I ishccl.

-la

4e

5b
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INSTRUCTIONS: lndicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. lf this

form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected Answer

individual iiems with "yes" or "no" answers, or fill in the blanks as indicated lf addltional comments are necessary, the information

can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,

accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions This

form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

EVALUATED BY

Dan Laza, Sgt

TYPÉ OF EVALUATION

tr Formal Evaluation Mj lnformal Evaluation

SUSPENSE DATE

FOLLOW-UP REOUIRED

I Yes UI No

f] Correction Report

BY

COIMMANDER'S REVIEW DATE

i: \c¡'i I

1. MANAGEMENT FUNCTIONS
EVALUATED ¡tlloN.ae-Òurneo--\ CORRECIED

a. What functions of management were observed? squad tleetings, in/out box delegatiotl, conrmttttications

Vl v"t Ino(1) Planning adequate?

(2) Organization adequate? M ves Eno

M Yes Eruo(3) Staffing adequate?

(4) Directing adequate? Ml Yes nNo

M yes Iruo(5) Controlling adequate?

(6) Delegatingadequate? M Yet INo

2. ORGANIZATION

a. Current Organizational Chart?

CORRECTED

M ves tr ¡to

Ø yes I tto(1) Lines of authority, responsibility, and training?

b, How are personnel informed of commander's absence? MlS, e-nails, and caletrdars

(1) Alternate assigned? M Y"" []ruo

(2) Division notified via comm-net? M yes Xno

c. Have collateral duties been assigned to supervisors? M Y"t [f t',lo

(1) Officers aware of assignments andior changes? Ø v"t Eno

d. H ow was efficiency of the organization tested? all olgan ization was tested during a lengthy abse¡rce of the Conrrna¡rdel ancl on ly one

Sergeaut to cover administrative duties.

e. ls there an appropriate span of control? - -M.Yes- E ttto-

3. JOB DESCRIPTIONS

a. Local procedure for periodic review?

CORRECTED

M ves tr No

(1) Date of last review update? 0'1120D408

M Yes E ttob. Authority limits explained?

nnoc, Written job descriptions for positions?

CHP 4534 (Rev 5-06) Page 1 Destroy Previous Editions
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(1) Where are job descriptions kept? Area SOP

(2) Has cross training been conducted? M Y"t II No

4. COMMUNICATIONS

a. Commander's methods to disseminate and receive information?

CORRECTED

enrails, brielìngs, r'olttit'rg of MIS l'eports, squad meetirtgs, etc

ACTION REOUIRÊD

(1 ) Does the commander use both formal and informal channels? Ml Yes E trto

(2) How does the commander inform personnel of their corrtributions and/or accomplishments? thanl(-you notes,

comrnendables, and peliodic awalds for outstanding selvice dLrling squad mee[ings

b. , Good up and down flow of information within Area? Ml Y". ENo

(1) Commander to supervisors? M Yes INo

(2) Commander to officers through lieutenants/sergeants? M Y"t E tto

(3) Supervisors lo commander? M ves Iruo

(4) Supervisors to officers? M vut fl No

(5) Officers to supervisors? M ves trruo

(6) Officers to commander through chain of command? M ves D tto

(7) Between uniformed/nonuniformed employees? M Yes nNo

(8) Suggestions for improvement made/tested? M Yes [ ¡lo

c. Commander and supervisors available for counseling? [J ves ENo

(1) Commander attend briefings? IY"r Mruo

(2) Lieutenant attend briefings? ! yes Mruo

d. ls the informatiolr system effective? Mv"r INo

(1) Are personnel aware of current projects? Vlvus E t,to

(2) Weekly correspondence routed? MYur INo
e. How is the commander kept informed of daily events? via telephone, dispatch, emails

f. Are photos on picture board current? Ml Yes I tto

5- AREA AND STAFF MEETINGS

a. Commander or facilitator/manager adequately prepared for meetings?

CORRECTED

MI Yes Eruo

(1) Do meetings begin on time? VJYes INo
(2) ls there an agenda? Ino

CHP 4534 (Rev 5-06) Page 2 Destroy Previous Editions
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b. How often are Area meetings held? monthly

(1 ) Who coordinates agenda? tlaining officel', training sergeant, or cornmancler'(fol staff meetings)

(2) Who takes minutes? OSSI

(3) ls aclion taken, with subsequenl follow-up? Ml vur E ruo

c. Are successive meetings held? nves Mruo

d. Are Top Management minutes discussed? MJ ves E ruo

(1) Does commander support departmental programs? Ul Yes I tto

(2) Do employees understand information disseminated? Ml yes D r.ro

e. Are special interest programs planned? Ø Yet !No

f. Are schedules arranged for maximum attendance? Ø Yut Iruo

(1) ls information conveyed to absent members? M ves ! ¡to

S What is the frequency of staff meetings? once a quat'tel

(1) Agendas distributed prior to meetings? E Yes M ¡lo

(2) Who attends? Corimander', Sergeants,'OSSI, ATM, Officer Rep

(3) Action taken, with subsequent follow-up? Øves INo

h Are sergeants-only meetings held? Mvur Iuo
i. What is the frequency of nonuniformed meetings? fleqLrently on an informal basis

(1) Who schedules these meetings? clerical staff

(2) What is the commander's role? for input on issues.

(3) Action taken, with subsequenl follow-up? MY"s Iruo
ACTION REQUIRED

MANAGEMENT OF TIME

a, ls time spent on activities proportionate to importance? M Yet

--'-b¡ Commander/lieutenant/sergeants-available-olher than business-hours?---.- -- -- - -M--Y-es - -E-Nn

7. COLLECTIVE BARGAINING

a Does the commander comply with Contract lnterpretations (Cl)?

CORRECTED

MÌvus ! ruo

(1) Does a library copy of all Cls exist? Ml v"r D tto

(2) Employee groups notified prior to changing policy? Mves Eruo

(3) Employee contract training for nonuniformed supervisors? ! ves Ml ruo

(4) M ana gers/supervisors understand grievance/complaint proced ures? Ml ver ! ruo

CHP 453A (Rev 5-06) Page 3 DestÍoy Previous Editions c453a506 lrp
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EVALUÄTED EY

Dcllis N. lvlon'ison

I.IU¡,4 BE R

825
DATF

02.1 t 7 12009

INSTRUCTIONS: lndicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. lf this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "rìo" answers, or fill in the blanks as índicated. lf additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accompl¡shments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.
IYPF CF EVALUATION

! Formal Evaluation I lnformal Evaluation
SrlSPEl.lSF DATF

FOLI O\'/ IJP REOIJIlED

n YEs Øruo
I Correction Reporl

BY

COivri\lAf.tDER'S REVTE!\/ ,ÞÐ/tl

Ê rl ,9--7f¿ar';'
'îfrr,f o,

I. MANAGEMENT FUNCTIONS
EVALU,ATED ACTIO¡¡ REQUIRED CORRÉC f EL]

a. What functions of management were observed?

(1) Planning adequate? I Yes I t¡o

(2) Organization adequate? I Yes f] ruo

(3) Staffing adequate? I Yes n ¡lo

(4) Directing adequate? @ Yes ! ¡¡o

(5) Controllingadequate? I ves E tto

(6) Delegatingadequate? [] Yes n ¡lo

EVALUATED ¡\CTION REOl.rlREÐ

a. Current Organizational Chart? IYes !ruo
(1) Lines of authorily, responsibility, and training? [.Yes ! t'to

b. How are personnel informed of commandeis absence? E-rnaìla.ncl br ietìng iteir

(1) Alternate assigned? I Yes n ¡¡o

(2) Division notified via comm-net? I Yes n r.lo

c. Have collateral duties been assigned to supervisors? I ves ! t'to

(1) Officers aware of assignments and/or changes? I Yes f] tlo

d. How was effìciency of the organization tested? OLrarrer.ly arrdit:;

7-. !-- 1!

3. JOB DESCRIPTIONS i 

EV{LUATED ACTIOi\] REQUIPED
i 

coRRECTED

a. Local procedure for periodic review? [| ves n ¡¡o

(1) Date of last review update? 0l ll0t200B

b. Authority límits explained? @ Yes ! ¡¡o

c. Written job descriptions for positions?

Destrov PrevÍous Edítíons

IYes nruo
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(1) Where are job descriptions kept? FrorL oftìce - cler icai, SOP

(2) Has cross training been conducted? [] ves [ ¡to

EVÀLI]ATE t.ì AC i larÀl lìEOLjIRED

a. Commander'smethodstodisseminateandreceiveinformation? E,-nrail,briefìn.giteils,rnelros,arrdCHPT9 lArearotLtesìi[r).vr:rbal

colìluìuiìfùatton

(1) Does the commander use both formal and informal channels? [|Yes !ruo

(2) Howdoesthecommanderinformpersonnel oftheircontributionsand/oraccomplishments? \/erballyanduronthlyevalrratirnscn

Ct{P I 0t) firrnr-s. L'l!P I l2's. a¡ril anirnal I I 8's

b. Good up and down flow of information wifhin Area? [Yes nruo

(1 ) Commander to supervisors? [] ves n ¡¡o

(2) Com mander to officers through lieutenants/sergeants? I Yes n ¡¡o

(3) Supervisors to commander? I ves n ¡¡o

(4) Supervisors to offìcers? [} Yes I t¡o

(5) Officers to supervisors? @Yes nruo

(6) Offìcers to commander through chain of command? I Yes E ¡lo

(7) Between u n iformed/nonuniformed employees? I Yes I t¡o

(8) Suggestions for improvement made/tested? I ves E tto

c. Commander and supervisors available for counseling? f,]ves E ruo

(1) commander anend briefins s? - 11'(, LJ? -uí ¡],ílt: rji.t [ 7-,¿¡¡t n I ßt¿,t ¡',,gf-';tff't, rW I yes E ¡ro

(2) Lieutenantattendbriefingt?-ttírru, L,r ,rrt, l.-,tç.6rL*ê!Ê,r...:r. rF-q -1-âiâ, þr*r<;f. {i&.f. nvut Zruo

d. ls the information system effective? [] Yes f] ¡¡o

(1) Are personnel aware of current projects? f,lYes ! ruo

(2) Weekly correspondence routed? [| Yes n r.¡o

e. How is the commander kept informed of daily events? Vet-b¡rll.r'. arr,:! r,, 
ja e .nraii

f. Are photos on picture board current? @Yes nruo

CHP 4534 (Rev +06) Page 2 of 3
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AREA AND STAFF MEETINGS

a. Commander or facilitator/manager adequately prepared for meetings? E Yes flt¡o
(1) Do meetings begin on time? I Yes ! t'¡o

(2) ls there an agenda? I Yes n ¡¡o



STATE OF CALIFORNIA

DEFARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
AREA ADMINISTRATION
CHP453A (Rev. 5-06) OPI 009

b. How ofien are Area meetings held? SchedLrled bimonthly and r.r-hen neeclecl

(1) Wtto coordinates agenda? ('ornmandcr

(2) Who takes minutes? Supervisor-s assigne t1 irl rotalion

(3) ls action taken, with subsequent follow-up? [Yes nruo

c. Are successive meetings held? []ves n¡¡o

d. Are Top Management minutes discussed? [] Yes n ¡¡o

(1) Does commander support departmental programs? I Yes f] ruo

(2) Do employees understand information disseminated? I Yes f]r'¡o

e. Are special interest programs planned? @Yes nruo

f. Are schedules arranged for maximum attendance? I Yes Et'lo

(1) ls information conveyed to absent members? IYes nruo

S. Wt¡at is the frequency of staff meetings? Binronthly

(1) Agendas distributed prior to meetings? I ves nruo

(2) Who attends? Allsupervisols. unilornred, non-unilorrnecl, and area union representative

(3) Action taken, with subsequent follow-up? [] Yes n ¡to

h. Are sergeants-only meetings held? I ves nruo

i. What is the frequency of nonuniformed meetings? Wr'-el..11,

(1) Wro schedules these meetings? [-orl ma ncl,-'r and non-u n i lor ur etl sr rpcr r, isols

(2) \M]atisthecommande/srole? C)vcr seenrect in{,-ol.)rirrcolrnrLiili(;5riurìs,rliscu:;sesis-sttes.o¡reralit,rtts¡rlcl !v¡ystollrlllrove

cor¡lrn,-r nii:ations and operatious

(3) Action taken, with subsequent follow-up? I Yes D ¡¡o

A'TIC¡I RÉCUIRED CûF?RECTED

I ves n ¡lo

6. MANAGEMENT OF TIME

a. ls time spènt on activities proportionate to importance?

b. Commander/lieutenant/sergeants available otherthan business hours? IYes nruo

7. COLLECTIVE BARGAINING

a. Does the commander comply with Contract lnlerpretations (Cl)?

CORRECTED

I Yes ! tlo

ACTIO¡I REQUIRTD

(1) Does a library copy of all Cls exist? I Yes E t'¡o

(2) Employee groups notified prior to changing policy? [] Yes n ¡lo

(3) Employee contract training for nonúniformed supervisors? [] Yes I tlo

(4) Ma na gers/supervisors un dersta nd grievance/complaint procedures? IYes nruo

CHP 4534 (Rev, S06) Page 3 of 3
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INSTRUCTIONS: lndicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. lf this

form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. lf additional comments are necessary, the information

can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,

3ccomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This

form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

a. \Mat functions of management were observed? Scheduling, Staff meetings, suspense systems, files, communications

NUMBER

830
DATE

t0/0912009

! Formal Evaluation I lnformal Evaluation
SUSPENSE DATE

71/3012009

FOLLOW.UP REQUIRED

EYES NNO
I Correction Report

BY
'lrt-

DATE

t0/09/2009

I. MANAGEMENT FUNCTIONS
EVALUATED

Yes

\CTION REQUIRED

No - already handled

(1) Planning adequate? [] ves n ¡lo

(2) Organization adequate? flYes n ruo

(3) Staffing adequate? flYes n ruo

(4) Directing adequate? I Yes n r.¡o

(5) Controlling adequate? ! Yes E t¡o

(6) Delegating adequate? I ves n ¡lo

2. ORGANIZATION

a. Current Organizational Chart? Ives nNo

(1) Lines of authority, responsibility, and training? I ves ! tto

b. How are personnel informed of commande/s absence? Weekly e-mail to Chief, OSSI and Sergeants

(1) Alternate assigned? fives n ruo

(2) Division notified via comm-net? I ves n ¡¡o

c. Have collateral duties been assigned to supervisors? I Yes n ¡¡o

(1) Officers aware of assignments and/or changes? [Yes ! No

d. How was efficiency of the organization tested? Staff meetings were used to identify problems and establish auxiliary duties of the

supervisors. Problems/solutions were solicited during Area training days, dealt with and the officers advised of Area actions'

' e. ls there an appropriate span of control? [] Yes ! t¡o

3. JOB DESCRIPTIONS

a. Local procedure for periodic review? [Yes n ruo

(1) Date of last review update? * ftcno¡.¡ tT€r\^ )É

CHP 4534 (Rev. t06) Page 1 of 3

tl/14/2008

Destroy Previous Editions 0453a506.pdf

b. Authority limits explained? fl ves ! ¡¡o

c. Written job descriptions for positions? [Yes n ruo
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(1) Where are job descriptions kept? Area SOP

(2) Has cross training been conducted?

4. COMMUNICATIONS

[Yes n ruo

CORRECTED

Area and staff meetings, walking around, informal gatherings, coffee/meals, one-on-one meetings

a. Commande/s methods to disseminate and receive information? Briefings, e-mail, phone, routing documents to affected employees,

(1) Does the commander use both formal and informal channels? @ ves f| l,¡o

(2) How does the commander inform personnel of their contributions and/or accomplishments? in person, l00lll2 form comments,

training days, e-mail

b. Good up and down flow of information within Area? @ Yes n ¡¡o

(1 ) Commander to supervisors? I Yes n ¡lo

(2) Commander to officers through lieutenants/sergeants? I Yes n ¡lo

(3) Supervisors to commander? I Yes f] t¡o

(4) Supervisors to officers? I ves n ¡lo

(5) Officers to supervisors? I Yes I t¡o

(6) Officers to commander through chain of command? I Yes f] No

(7) Between uniformed/nonuniformed employees? I Yes ! tlo

(8) Suggestions for improvement made/tested? ØYes nruo

c. Commander and supervisors available for counseling? I ves f] r,¡o

('l ) Commander attend briefìngs? I Yes ! tlo

(2) Lieutenant attend briefings? N I h - Lr ei,trerrtRslT Còrv\^,\ ù^4 lYes nNo

d. ls the information system effective? Ives f] ruo

(1) Are personnel aware of current projects? I Yes ! tlo

(2) Weekly correspondence routed? € .Wrc\. \t \À5r'ô lYes Z uo

e. How is the commander kept informed of daily events? Sergeants' log, Public Information Ofhcer (media), walking around, attends

community meetings

f. Are photos on picture board current? )Y fìcnot \r:er\ìF ! Yes Ø tlo

5. AREA AND STAFF MEETINGS

a. Commander or facilitator/manager adequately prepared for meetings?

CORRECTED

[] ves n ¡¡o

(1) Do meetings begin on time? IYes nNo

(2) ls there an agenda? fives n ruo

CHP 4534 (Rev. 5Þ06) Page 2 of 3
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b. How often are Area meetings held? Two days a month are set aside as Training Days so all employees can attend.

(1) Who coordinates agenda? Training SergeanlTraining Officer

(2) Who takes minutes? Not taken for Training Days since agenda is set by POST requirements.

(3) ls action taken, with subsequent follow-up? I Yes n ¡¡o

c. Are successive meetings held? ! Yes E t¡o

d. Are Top Management m¡nutes discussed? [] Yes n ¡¡o

(1) Does commander support departmental programs? @Yes nruo

(2) Do employees understand information disseminated? IYes nruo

e. Are special interest programs planned? IYes nruo

f. Are schedules arranged for maximum attendance? I ves n ¡lo

(1) ls information conveyed to absent members? * Ncnos \\E$^ )F ! Yes Elt¡o

g. \Mat is the frequency of staff meetings? Monthly

(1) Agendas distributed prior to meetings? lYes E ruo

(2) Who attends? Area commander, sergeants, OSSI, and Unit 5 Area Representative

(3) Action taken, with subsequent follow-up? @ ves E t¡o

h. Are sergeants-only meetings held? Øves nruo

i. What is the frequency of nonuniformed meetings? Not needed due to small staffing of 2 OAs and I OSSI - daily interaction

(1) Who schedules these meetings? If necessary, the OSSI

(2) What is the commander's role? Daily interaction and open door policy allows the non-uniformed to have constant access to the

commander to assist with any matter which necessitates her input/problem resolution.

(3) Astion taken, with subsequent follow-up? flves n ruo

6. MANAGEMENT OF TIME

a. ls time spent on activities proportionate to importance?

CORRECTED

Øves n ruo

b. Commander/lieutenanVsergeants available otherthan business hours? I Yes n r.¡o

7. COLLECTIVE BARGAINING

a. Does the commander comply with Contract lnterpretations (Cl)? I ves n r.lo

(1) Does a library copy of all Cls exist? Eves n ruo

(2) Employee groups notifìed prior to changing policy? [Yes n ruo

(3) Employee contract training for nonuniformed supervisors? I ves n¡¡o

(4) Managers/supervisors understand g rievance/complaint procedu res? Øves nNo

CHP 4534 (Rev t06) Page 3 of 3
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Command:

Moiave
Division:

lnland
unapref

1

lnspected by:

Lt. Witmer and OSSI Palmer
Date:

10t09t2009

Commander's Response: X Concur or ! Do Not Concur (Do Not Concur shall document basis for response)

lnspector's Comments: Shall address non concurrence by commander (e.9., findings revised, findings unchanged,

etc.

None.

All of the following issues will be completed by November 30, 2009.

Manaqement Functions (Controllinq) - lt was noted the sergeants were not consistent on making
due dates on various projects. Each sergeant was provided a personal suspense file and an
instruction sheet on how to suspense items to ensure they are completed by the due date. This
issue is considered completed.

Job Descriptions - The special duty officers' duties were changed during the last few months to
streamline cedain processes. These need to be updated in the SOP. This will be assigned to
Sergeant Vong for completion by the due date.

Communications - There have been promotions, transfers and retirements since the picture board
has been last updated. The need to update the picture board was discussed with the responsible
special duty officer, Officer Gohr. He will set up the Area office to take photos of those who are
new to the Area and remove those from the picture board who are no longer assigned to the Area.

Area and Staff Meetinss - The OSSI noted she has not seen Area Training Day information being
- routed to those officers who were absent. This issue will be discussed with the Area Training

Officer to ensure this is corrected. Sergeant Fullmer (Training Sergeant) will be responsible for
ensuring every officer/sergeant who misses a training day is apprised in writing of the material' covered at the missed day.

Employee would like to discuss this report with
the reviewer.

HPM 9.1, Chapter 8 for

Reviewer discussed this report with
employee

! Concur n oo not concur

CHP 6804 (Rev 0249) OPI 010
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EVALIJATED BY

S.C. Patton, #12702

NUtr¡BER

834
DATE

0212312009

INSTRUCTIONS: lndicate items reviewed by placing a check in the "Evaluated" box andior the "Action Required" box. lf this

form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer

individual items with "yes" or "no" answers, or fill in the blanks as indicated. lf additional comments are necessary, the information

can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,

accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This

form can be completed in pen or pencil, and the Supplement can be handwritten if desired.
TYPE OF EVALUAIION

! Formal Evaluation
SUSPENSE DATE

I lnformal Evaluation

FOLLO\^/-UP RÊOUIRED

Ø vrs n ¡ro

I. MANAGEMENT FUNCTIONS

";! Correction Report

BY

a. What functions of management were observed?

(1) Planning adequate? Zves nruo

(2) Organization adequate? IYes !ruo

(3) Staffing adequate? IYes nruo

(4) Directingadequate? Øyes nno

(5) Controlling adequate? I Yes n ¡¡o

(6) Delegating adequate? [Yes n ruo

2. ORGANIZATION

a. Current Organizational Chart?

CORRECIED

Eyes n ruo

(1) Lines of authority, responsibility, and training? E ves n ¡lo

b. How are personnel informed of commander's absence?

('l) Alternate assigned? [Yes ! ruo

(2) Division notified via comm-net? [] Yes n ¡lo

c. Have collateral duties been assigned to supervisors? E ves n ¡lo

(1) Officers aware of assignments and/or changes? I Yes n ¡lo

d. How was efficiency of the organization tested? An alrcst repoft was followed thiough the chain to the clerical statT

e. ls there an appropriate span of control? Øves n no

3. JOB DESCRIPTIONS

a. Local procedure for periodic review?

CORRËCfÉD

[Yes nruo

(1) Date of last review update?

b. Authority limits explained? E Yes n ¡to

c. Written job descriptions for positions? plYes n ruo

CHP 453A (Rev. 5{6) Page 1 of 3
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(1) \Mere are job descriptions kept? ln rhe Area SOP

(2) Has cross training been conducted? I Yes n ¡¡o

CORRECTED

4. COMMUNICATIONS

a. Commander's methods to disseminate and receive information?

('l) Does the commander use both formal and informal channels? Ø Yes n ¡¡o

(2) How does the commander inform personnel of their contributions and/or accomplishments?

b. Good up and down flow of information within Area? ! yes E t¡o

('1) Commander to supervisors? I Yes n ¡lo

(2) Commanderto officers through lieutenants/sergeants? flYes Z tto

(3) Supervisors to commander? I Yes n ¡¡o

(4) Supervisors to officers? n yes E tlo

(5) Officers to supervisors? lYes Eruo

(6) Officers to commander through chain of command? n ves E ¡lo

(7) Between uniformed/non u niformed employees? E Yes n ¡lo

(8) Suggestions for improvement made/tested? I Yes f] ruo

c. Commander and supervisors available for counseling? [Yes nruo

('1) Commander attend briefings? EYes nxo

(2) Lieutenant attend briefìngs? ! ves n ¡lo

d. ls the information system effective? n Yes El tlo

(1) Are personnel aware of current projects? El Yes ! ¡lo

(2) Weekly correspondence routed? nves E ruo

e. How is the commander kept informed of daily events? Directly bv the supervisors or via, teleplione and E-mail in his absence

f. Are photos on picture board current? E Yes E tlo

5. AREA AND STAFF MEETINGS

a. Commander or facilitator/manager adequately prepared for meetings?

CORRECTED

E ves n ¡¡o

(1) Do meetings begin on time? E Yes ! t¡o

(2) ls there an agenda? [Yes nruo

CHP 4534 (Rev. 546) Page 2 of 3
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b. HowoftenareAreameetingsheld? Atleastquarlerlyormorefrequentlyifrequired

(1) \Viro coordinates agenda? Training Offìcer and Sergeant Ahleus

(2) !{ho takes minutes? N/A

(3) ls action taken, with subsequent follow-up? lYes Øuo

c. Are successive meetings held? ! ves E tlo

d. Are Top Management minutes discussed? I Yes n ¡¡o

(1) Does commander support departmental programs? I Yes n ¡lo

(2) Do employees understand information disseminated? I Yes n ¡lo

e. Are special interest programs planned? fl Yes n ¡¡o

f. Are schedules arranged for maximum attendance? Ives f]ruo

(1) ls information conveyed to absent members? E Yes n ¡lo

g. \Mat is the frequency of staff meetings? Usuall¡ quartelly

(1) Agendas distributed prior to meetings? ! Yes Elruo

(2) Who attends? Comrnander, Selgeants, Area Representatìve, Offìce Assitants, Auto Tech. and Special Duty Ofäcers

(3) Action taken, w¡th subsequent follow-up? EYes nuo

h. Are sergeants-only meetings held? I Yes E tto

i. What is the frequency of nonuniformed meetings?

(1) \l/ho schedules these meetings?

(2) \{/hat is the commander's role?

(3) Action taken, with subsequent follow-up? ! Yes n ¡¡o

6. MANAGEMENT OF TIME

a. ls time spent on activities proportionate to importance?

CORRECTÊD

EYes ! tlo

b. Commander/lieutenanUsergeants available otherthan business hours? EIyes n ruo

7. COLLECTIVE BARGAINING

a, Does the commander comply with Contract lnterpretations (Cl)?

CORRECTÊD

E Yes n ¡lo

(1) Does a library copy of all Cls exist? I Yes n ¡lo

(2) Employee groups notified prior to changing policy? I ves ! ¡lo

(3) Employee contract training for nonuniformed supervisors? n Yes n ¡¡o

(4) M an agers/supervisors understand grievance/com plaint proced ures? I Yes D ¡lo

CHP 4534 (Rev. il6) Page 3 ot 3
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INSTRUCTIoNS: lndicateitemsreviewedbyplacingacheckinthe"Evaluated"boxand/orthe"ActionRequired"box' lfthis

form is used as a correction Report, the "correctionJ box should be initialed and dated as deficiencies are corrected. Answer

individual items with ,'yes,, or',no" answers, or fill in the blanks as indicated. lf additional comments are necessary, the information

can be placed on the 
'clp 

4s4, Area Management Evaluation Supplement. The supplement should include significant fìndings,

accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions' This

form can be completed in pen or pencil, and the Supplement can be handwritten if des¡red.

iYï'L Of ËVJ.LLi/ì l iCrN SUSPËNSÉ DÂ; Ë

! Formal Evaluation I lnformal Evaluation

t Oi tOW l.lí) ili:OrjirìÊf )

E ves ØNo
! Correction Report

1. MANAGEMENT FUNCTIONS

a What functions of management were observed?

i^ tE

02i l'7l2lltt\)
CORiI CTi: i]

ÈVA¡ I.JAI5D L]Y

[ ìcutcntrnt .1. Klug. äl(JZ12

@ ves Ewo(1) Planning adequate?

Ø Yes ! l.lo(2) Organization adequate?

ØYes Eruo(3) Staffing adequate?

@ ves fl ruo(4) Directing adequate?

Ø Yes E ¡lo(5) Controllingadequate?

@Yes nNo(6) Delegatingadequate?
oof-i?ÉcÌËÐ

2. ORGANIZATION

a, Current Organizational Chart? ø Yes ENo

I Yes E ¡to(1) Lines of authority, responsibility, and training?

b How are personnel informed of commander's absence?

I Yes Euo(1) Alternate assigned?

Ø Yes !No(2) Division notifìed via comm-net?

c Have collateral duties been assigned to supervisors? I Yes fl ¡lo

Ø Yes E ¡lo(1) Offìcers aware of asstgnments and/or changes?

d How was efficiency of the organization tested? l'hr: ¡\l.ca c()ndilcls pcriotlic rcvieivs of its orgarriz,utional sllttetut'c l-tr inclrrclc ittpnf

tiirni ¡ll li:r cls '"ritltin l.hc ctrnrtrand

e ls there an appropriate span of control? Ø Yes ! ¡¡o

íJORRËÜ I :'

3. JOB DESCRIPTIONS

a. Local procedure for periodic review? I Yes ENo

(1 ) Date of last review update?

ZYes ENob. Authority limits explained?

Ø Yes ! ¡.toc, Written job descriptions for positions?

CHP 4534 (Rev t06) Page 1 of 3
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(1) Where are job descriptions kept? .lob flescr'í¡rtions ulc kcpt on cach non*urrifirrtncd. tnarraqorrtcnt anrl spccial ilLrty r'lcsk. Arr

clc'clronic crt¡lt' is ¡vailut¡lc in [hc I clrii,e undcr clcric+|.

(2) Has cross training been conducted? ØYes nNo

4. COMMUNICATIONS

a. Commander'smethodstodisseminateandreceiveinformation? SLul'f nrcctin.ls,,,\rc¿r 'l laininudrr-vs.t.tìclings iniòrtnal gtotr¡r

rncctirrs,i ivith dispatchcls and clcricrtl units.

F-ï

(1) Does the commander use both formal and informal channels? Ø Yes E ¡lo

(2) How does the commander inform personnel of their contributions and/or accomplishments? Fircc to lì¿cc cliscussiorrs, o-nrrils atlcl

docunrurrtcd conrnlcntlirtiorrs

b. Good up and down flow of information within Area? @ ves E ¡lo

(1) Commander to supervisors? IYes INo

(2) Commander to offìcers through lieutenants/sergeants? @ ves [ ¡lo

(3) Supervisors to commander? Ø Yes ! ¡lo

(4) Supervisors to officers? Øves nruo

(5) Officers to supervisors? lZ Yes ! ¡to

(6) Offìcers to commander through chain of command? [] Yes ! tlo

(7) Between uniformed/nonuniformed employees? Ø Yes fl No

(B) Suggestions for improvemenI made/tested? ElYes n ruo

c. Commander and supervisors available for counseling? Ø Yes ! ¡to

(1 ) Commander attend briefings? ØYes !No

(2) Lieutenant attend briefìngs? ØYes !ruo

d, ls the information system effective? [] Yes fl llo

(1) Are personnel aware ofcurrent projects? @ ves E ¡lo

(2) Weekly correspondence routed? Ø Yes fl ¡lo

e How is the commander kept informed of daily events? l'h¡oug¡ nrccti¡-eS,"riLh t'f(). Sttpct'vistlrs. nlitn¿lB(ìt s a¡rr'l t'cvicr¡. trl'sttpct r,'iso¡'s

ilaily"Irrg

f Are photos on picture board current? Ø Yes ! l\¡o

5. AREA AND STAFF MEETINGS

a Commander or facilitator/manager adequately Þrepared for meetings?

¡\CTl,lN RECUIílEÞ CORRfCfED

Ø Yes [] ¡to

ËV,AI iJ,\TED

Ycs

(1) Do meetings begin on time? Z Yes fl No

(2) ls there an agenda? Ø ¡lo

t06) Page 2 of 3
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b. How often are Area meetings held? lìi-monthly

(1) Who coordinates agenda? 'l'ruining ()f'tìccr arrd I lainirrg Sttpct r ìsor

(2) Who takes minutes? -l lainirrg Of-ficcr

(3) ls action taken, with subsequent follow-up? @ves !No

Are successive meetings held? [Yes n ruo

d Are Top Management minutes discussed? M Yes [ ¡to

(1) Does commander support departmental programs? Ø Yes ! tlo

(2) Do employees understand information disseminated? E Yes D t¡o

Are special interest programs planned? flves n No

f. Are schedules arranged for maximum attendance? E Yes Etlo

('l ) ls information conveyed to absent members? IYes ENo

g. What is the frequency of staff meetings? Bì-rnorrthll'

(1) Agendas distributed priorto meetings? ! ves Ø tlo

(2) Who attends? ,4ll Arca.supcn'isors and crnploycc ul'ìion lcprcsctrtativcs

(3) Action taken, with subsequent follow-up? Z Yes nruo

Are sergeants-only meetings held? ElYes !Noh

L What is the frequency of nonuniformed meetings? Scnri-annuall-v

(1) Who schedules these meetings? I rrrit stt¡r,:rvisors

(2) what is the commander,s role? ì)iscusscs issrrcs tri'statcr¡ idc and local crrnr:crrr antl ansrvcrs ctttplrt.v-ccs' Lll-lüstiorls

(3) Action taken, with subsequent follow-up? Ø Yes fl r'¡o

ACîION REOUIRÉÐ

6. MANAGEMENT OF TIME

a. ls time spent on activitíes proportionate to importance? IYes !No

b. Commander/lieutenant/sergeants available other than business hours? @ Yes D l.to

7. COLLECTIVE BARGAINING

a. Does the commander comply with Contract lnterpretations (Cl)?

cofìRÊc f ËÐ

Ø Yes fl ruo

(1) Does a.library copy of all Cls exist? E Yes ! ¡lo

(2) Employee groups notified prior to changing policy? E] Yes f] ¡¡o

(3) Employee contract training for nonuniformed supervisors? @ Yes E ¡to

(4) Managers/supervisors understand grievance/complaint procedures? @ Yes ! tlo
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NI.jMBER

840
DATÉ

021t012009

INSTRUCTIONS: lndicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. lf this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. lf additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include signifìcant fìndings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen orpencil, and the Supplement can be handwritten if desired.

EVALUAIED BY

Sergcant D. Lane, #10734

.l 
YPE OF EVALUATION

I Formal Evaluation ! lnformal Evaluation
SUSFËNSE DATÊ

02,20/2009
FOLLOW.UP REQUIRED

EYES ZNo
! Correction Report

BY 9221-,^-
I. MANAGEMENT FUNCTIONS

IÍVAI-UATEI)

02/08/?009

ACTION REOIJIREO

No

CORRECTiD

a. What functions of management were observed?

(1) Planning adequate? Zves [ruo

(2) Organization adequate? ZYes !ruo

(3) Stafüng adequate? E Yes E ¡to

(4) Directing adequate? Z] Yes E ¡lo

(5) Controllingadequate? I Yes ! tto

(6) Delegating adequate? [Yes ! No

a. Current Organizational Chart? Ø Yes n ¡lo

(l ) Lines of authority, responsibility, and training? ØYes ENo

b. How are personnel informed of commander's absence? Scc CtlP 454 al"tachcd.

(1 ) Alternate assigned? ØYes ! ruo

(2) Division notified via comm-net? E] ves E tlo

c. Have collateral duties been assigned to supervisors? @ Yes fl t'lo

(1) Officers aware of assignments and/or changes? ØYes !No

d. Howwaseffìciencyoftheorganizationtested? 'l'hestralc-rricplan,Areugoals,anrlinternal auditsvvererevievved. Inttìvíe\\'sof

unilclrrncd and non-urrih-rrrned pcrstlnncl I'r'onl all ranks rvclo intcrvicr.vcd.

e. ls there an appropriate span of control? Z ves fl ¡to

3. JOB DESCRIPTIONS

a. Local procedure for periodic review?

ÉVÀLUATËD

02i0si2009

CORíìËCTEI)

E Yes fl r,¡o

(1) Date of last review update? JLrl,"- 2r)08

b. Authority limits explained? Ø Yes ! ¡lo

c. Written job descriptions for positions? @Yes ! No

CHP 4534 (Rev t06) Page 1 of 3
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(1) Wherearejobdescriptionskept? All jobdcscli¡'rri¡nsarektcatecl inthcAreaStandardOpcraiingProcedtrres(SOP).

(2) Has cross training been conducted? @ves E No

4. COMMUNICATIONS

a. Commande/s methods to disseminate and receive info¡mation? Scc CITP 454 atlachctl.

('l ) Does the commander use both formal and informal channels? Z]Yes ! ruo

(2) How does the commander inform personnel of their contr¡butions and/or accomplishments? See CIHI' ¿154 attached

b. Good up and down flow of information within Area? ØYes [ ruo

('l) Commander to supervisors? IYes Euo

(2) Commander to officers through lieutenants/sergeants? Øves n uo

(3) Supervisors to commander? E Yes ! l.lo

(4) Supervisors to officers? I Yes n ¡lo

(5) Offìcers to supervisors? Ø Yes n ¡¡o

(6) Officers to commander through chain of command? flves f] No

(7) Between uniformed/nonuniformed employees? IYes ! No

(8) Suggestions for improvement made/tested? Ø Yes ! tlo

c. Commander and supervisors available for counseling? fives n No

(1) Commander attend briefings? IYes !ruo

(2) Lieutenant attend briefings? []Yes E No

d. ls the information system effective? E Yes E t,lo

(1 ) Are personnel aware of current projects? @ Yes fl ruo

(2) Weekly correspondence routed? fl ves fl tto

e. How is the commander kept informed of daily events? Àr.ca sclgcant's log. cclIu lar tclcphonc. e-mail. claily conLact rvith su¡.rcn'i'sot's,

nìanagcr,s anr.l Arca pcrsonncl. Fornral and inlirrrlal stall'nlccl"ings as a¡-r¡rt ct¡rtiate.

f. Are photos on picture board current? [Yes n ruo

5. AREAAND STAFF MEETINGS

a. Commander or facilitator/manager adequately prepared for meetings?

CORRÉCÏED

I Yes ! tlo

(1) Do meetings begin on time? [Yes n uo

(2) ls there an agenda? Ø Yes ! ¡lo

CHP 4534 (Rev. t06) Pase 2 of3
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b. How often are Area meetings held? livcry othcr monttr.

(1) Who coordinates agenda? Area Tlaining Olïìcer

(2) Who takes minutes? No f'onnal nrinutes arc rccoldccl dnring Arca Meetings/Traiuing l)a1's.

(3) ls action taken, with subsequent follow-up? ZYes nxo

c. Are successive meetings held? flYes ! No

d. Are Top Management minutes discussed? E Yes E r.¡o

(1) Does commander supporl departmental programs? @ ves E t¡o

(2) Do employees understand information disseminated? @ves n no

e. Are special interest programs planned? flves nruo

f. Are schedules arranged for maximum attendance? ØYes Eruo

(1) ls informatíon conveyed to absent members? fl Yes n ¡lo

g. \lr/hat is the frequency of staff meetings? liver-v othcr lnonth lollorving thc I)ivision Ârc¿r L-'olnnrandct's Conl'crctrce.

(1) Agendas distributed prior to meetings? ZYes !No

(2) Whoattends? Cornnrancler,Lìeuûcrriur[s.Sergcants.alrdtheOSSL'l'heAreaC.AllPReplcscntative,PAO,Auttl ['cchandånon

unililrnled rcprcsentative arc all invitcd to atl-cnLl and cxprcss iterns cri'intcrcst or conccrn,

(3) Action taken, with subsequent follow-up? @ Yes [ ¡¡o

h. Are sergeants-only meetings held? Ø Yes E t'lo

i. What is the frequency of nonuniformed meetings? ì:rorrnally zrs nec'dcd; infblrrally on a rvcckly basrs

(1) Whoschedulesthesemeetings? ThcOsSlschcdulcslìrlrnal tncctings. ThcAroaCotnnlandcrrneclsitrltrrmalì¡"rveekì¡'.

(2) whatisthecommander'srole?'['hcConlnant]crplovirlesin¡rutorritcrnsof''inlerestandfìcltlsqttcsiionsfìornthcstal'(.

(3) Action taken, with subsequent follow-up? EYes nNo

6. MANAGEMENT OF TIME

a. ls time spent on activities proportionate to importance?

EVATUATÉÐ

02itJgi200L)

COR,RECTED

Ø Yes tr No

b. CommanderilieutenanVsergeants available other than þusiness hours? Ø Yes n ¡¡o

7. COLLECTIVE BARGAINING

a. Does the commander comply with Gontract lnterpretations (Cl)?

ÊVALUÀ'I ËO

02i09/2009

CORRECTÉÐ

Ø Yes !ruo

(1) Does a library copy of all Cls exist? ElYes fl ¡to

(2) Employee groups notified prior to changing policy? fl Yes E ¡lo

(3) Employee contract training for nonuniformed supervisors? E Yes ! t'¡o

(4) Managers/supervisors understand grievance/complaint procedures? ElYes fl r.¡o

CHP 4534 (Rev 5-06) Page 3 of 3
Destroy Previous Editions c,453a506 pdf



STATE OF CALIFORNIA

AREA MANAGEMENT EVALUATION
AREA ADMINISTRATION
CHP 453A (Rev. 5-06) OPI 009 212312009

INSTRUCTIONS: lndicate items reviewed by placing a check in the "Evaluated" box andlor the "Action Required" box. lf this

form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected' Answer

individual items with ,,yes,' or "no" answers, or fill in the blanks as indicated. lf additional comments are necessary, the information

can be placed on tne 
'CHp 

454, Area Management Evaluation Supplement. The Supplement should include signifìcant fìndings,

accomplishments or corrective actions, unresolved ítems, problems or progress, and the evaluator's overall impressions' This

form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

EVALUATED BY

[Vl. Sunscri

TYPE OF EVALUATIOI'J

! Formal Evaluation [] lnformal Evaluation
SUSPENSE DATE

02t20t2009

FOLLO'/V.UP REOUIRED

f]YES øNo
! Correction Report

BY D. Rich jl.-o
DATE

ø/o4

I. MANAGEMENT FUNGTIONS
EVALUATED

Ycs

ACTION REQUIRED

No

a. What functions of management were observed?

(1) Planning adequate? ZYes nruo

(2) Qrganization adequate? Ø Yes ! ¡lo

(3) Staffing adequate? ØYes ! No

(4) Directingadequate? ØYes nruo

(5) Controllingadequate? I ves n ¡lo

(6) Delegatingadequate? Z Yes n f,¡o

2. ORGANIZATION

a. Current Organizational Chart?

CORRECTED

Ø Yes fl¡lo

(1) Lines of authority, responsibility, and training? I Yes E tlo

b. How are personnel informed of commander's absence?

(1) Alternateassigned? I ves E t'lo

(2) Division notifìed via comm-net? E Yes ! tto

c. Have collateral duties been assigned to supervisors? I ves ! ¡¡o

(1) Offìcers aware of assignments and/or changes? n Yes ! I'lo

d. How was effìciency of the organization tested? FataI Accident Revierv: lnvestigating Officer to Ai Ofticer to Selgeant to Alea

Commander.

e. ls there an appropriate span of control? El Yes E t'to

3. JOB DESGRIPTIONS

a. Local procedure for periodic review?

CORRECfED

Ø Yes !No

(1) Date of last review update? 0l/01/2008

b. Authority limits explained? Ø Yes fl No

c. Written job descriptions for positions? Ø Yes ! tlo
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(1) Where are job descriptions kept? Arca SOP

(2) Has cross training been conducted?

4. COMMUN¡CATIONS

I ves ! tlo

CORRECTED

a. Commander's methods to disseminate and receive information? Area'lì'aining Days, Area StafTVtcetings, Dcpt. E-Mail

(1) Does the commander use both formal and informal channels? I Yes ! r'lo

(2) How does the commander inform personnel of their contr¡butions and/or accomplishments? Courmandcr Comnlctrclations,

Cor¡mendal¡le Forrl 2, CHP 100 conìments, CHP I l8(S)

b. Good up and down flow of information within Area? Ø ves ! ¡lo

('l ) Commander to supervisors? I Yes E t'lo

(2) Commander to officers through lieutenants/sergeants? [Yes nruo

(3) Supervisors to commander? ØYes E No

(4) Supervisors to officers? I ves n ¡lo

(5) Officers to supervisors? IYes f]No

(6) Officers to commander through chain of command? Ø Yes fl¡lo

(7) Between uniformed/nonuniformed employees? Ø Yes ! tlo

(8) Suggestions for improvement made/tested? I ves n ¡lo

c. Commander and supervisors available for counseling? I Yes E ¡lo

(1) Commander attend briefings? [] Yes E tto

(2) Lieutenant attend briefings? IYes n xo

d. ls the information system effective? ØYes nruo

(1) Are personnel aware of current projects? ØYes lno

(2) Weekly correspondence routed? Zl ves I r'¡o

e. How is the commander kept informed of daily events? CHP MIS review, Pcrsonal Notiñr.-ati<¡ns by Supcrvisots, Revicw olSgt. l-,og,

CHP 100 and I l2 review,

f. Are photos on picture board current? I Yes ! f'{o

5. AREA AND STAFF MEETINGS

a. Commander or facilitator/manager adequately prepared for meetings?

CORRECTED

E ves E ¡lo

(1) Do meetings begin on time? @Yes nruo

(2) ls there an agenda? @Yes n no
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b. How often are Area meetings held? Evely other month

(1) Who coordinates agenda? Training Sergeant and Training Oifìcer

(2) Who takes minutes? Alca 'l'raining Officer

(3) ls action taken, with subsequent follow-up? Eves n No

c. Are successive meetings held? I Yes f] tlo

d. Are Top Management minutes discussed? I ves n ¡lo

(1) Does commander support departmental programs? ØYes nruo

(2) Do employees understand information disseminated? ØYes n uo

e. Are special interest programs planned? @ves n ruo

f. Are schedules arranged for maximum attendance? I ves E t¡o

(1) ls information conveyed to absent members? Eves n No

g. What is the frequency of staff meetings? Quarterly

(l ) Agendas distributed prior to meetings? IYes n ruo

(2) Who attends? Area Contmander, Assistanl Chief'(occasion) All Area Sergeants, Area OSSI. Area Represelrtative (designated

portion ol'meetin-e)

(3) Action taken, with subsequent follow-up? I Yes ! tto

h. Are sergeants-only meetings held? fl Yes n ¡lo

i. What is the frequency of nonuniformed meetings? tvlonthly or every other Month (inl'ornral breal<làst)

(1) Who schedules these meetings? Arca OSSI or Arca Administrative Scrgcant

(2) What is the commander's role? Support' review ol'concems.

(3) Action taken, with subsequent follow-up? fl Yes ENo

6. MANAGEMENT OF TIME

a. ls time spent on activities proporlionate to importance?

CORRECTÊD

Ives n ruo

b. Commander/lieutenanVsergeants available other than business hours? EJYes fl tto

7. COLLEGTIVE BARGAINING

a. Does the commander comply with Contract lnterpretations (Gl)?

CORRECTED

I ves ! ¡lo

(1) Does a library copy of all Cls exist? Ø Yes nruo

(2) Employee groups notified prior to changing policy? E Yes E ¡to

(3) Employee contract training for nonuniformed supervisors? []ves nruo

(4) Managers/supervisors understand grievance/complaint procedures? ØYes n ruo
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SUBJECT: Area M ent Evaluatiotr (Area Administlation) DATE: Q2t2312009

sEcTloNs COMMENTS

I N4anagernent lr-r-tnctions Ovcr-all ArczL Mu¡agcrnrcnl opclatiorrs are vcry lìrnctional arld within dcpartnrcntul grridclines

2. Olganizatton The Àre¿r has a clcar ¿nd ctrrlcnt Organizatio¡al Char1. Alternate Arca Commatrdcl is dcsignatcd

rvhen a¡rproprìate and a succession of Alternates ¿rre listed itr the Sergeant's Su¡rplemetrtal DLLtics

All sergcants havc a t-angc of altcìtïatc {Lrtios ivith {esignatcd altcrnatcs of somc csscntial dLltics

3. Job Dcscriptions Therc is an artnu¿rl rcvicw of Arca.job dcscriptious by a sel'gcant

Each job h¿rs a writietr descrìption ol'dtrties in ihe SOP.

4 (lornnr Lrrrications Conltnan<lcr uses varioL¡s ntcthocls of L-ornnrunication to piìss on infornation to thc Arca stalf und

tìeld olficers The snraller size of the offìce helps a snrooth and tirnely disserni¡ation of inf'ormation

ConrnranderpersonalìyrevierryseachSergeantll2anclCHPl00fornl.'l'he¡eísadequatc

phone notifìctrtion of signit'icant cvcnts aftcr' trottrs lrfig!!]qïïg t Captain'

The Area photo board is cttrrent

-5. A|ea and Staf'f l\,f eetings Area lVÍeetings (traíning clays) arc' clotle every other month Area cotnmander attends each rreeting

(ivhen availablc) and inf-orms the troops and stalTolculrcnt DACC items arld Dcparttnent issues'

The Area tlaining selgeallt antl training officer coorclinate the schedule of events and spetllcers

Areasîaff-meetingsarcheldqLrartcrly.Allscrgcant',th.9o'"'"und",.M

occasioti, and thc Area Rept'escntative attc¡d. Scrgcants havc a privatc meetin.ei (fbrLrm) bcfol'e the

arrival of'the captain. Issues and concelns notecl at'e tlterr discussed r'r'ith C¿rptain.

ó ñf anergctrcnt of Tinre 'l'imr:ispropcl.lyfianagedbythcconttnalr{cra¡jhisstafL'['lrcreisa¡"ott-call" scf-qcant w he n

rlccessary artcl thc cotnnrander cau be contacted aftcr hoitl's by phonct'

7. Collective Bargaining TheAleacttnrpliesrvitìlcolleclivebar-eainirrgìssues. Propernoticeisgivenwhenrecluirecl'All

supcrvisors arc'¿wârc of the glievancc/cornplaint pt'occdttrcs
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INSTRUCTIONS: lndicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. lf this

form is used as a Correction Report, the "Coirection'; box should be initialed and dated as deficiencies are corrected. Answer

individual items with "yes" or "no" answers, or fill in the blanks as indicated. lf additional comments are necessary, the information

can be placed on the 
-Cnp 

¿S+, Area Management Evaluation Supplement. The Supplement should include significant findings'

accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This

form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

DAIE

0219/2009

')

)

AREA

Rancho C'ucamonga
EVALUATET] BY

Lt. lr.{ark Roe

I'YPË OË EVALUATION

! Formal Evaluation @ lnformal Evaluation
SUSPENSE DATE

021 I 5t2009

FOLLOìAL[J P R EQI,'IRE D

NYES ø NO

! Correclion Reporl

BY

COMIVANDER'S REVIEW

,,9 / 'l .pd,

1. MANAGEMENT FUNCTIONS
EVALUÂI-ED /,
Yes /

ACTION REOUIRED CORRECTED

a. What functions of management were observed?

(1) Planning adequate? Ø Yes ! ¡¡o

(2) Organization adequate? Ø ves n ¡¡o

(3) Staffing adequate? Ø Yes n ¡lo

(4) Directingadequate? fl Yes f] ¡lo

(5) Controllingadequate? IYes !No

(6) Delegatingadequate? ElYes E t¡o

2. ORGANIZATION

a. Current Organizational Chart? E Yes n ¡¡o

(1) Lines of authority, responsibility, and training? Øves nruo

b. How are personnel informed of commandef s absence? \,'ia e-r¡ail ancl work r-rInlotlth.

(1) Alternate assigned? fl ves E t'lo

(2) Division notifìed via comm-net? E Yes ! t'lo

c. Have collateral duties been assigned to supervisors? I ves f]ruo

(1) Officers aware of assignments and/or changes? []Yes ENo

d How was efficiency of the organization tested? All fatality ancl offìcer involved n'affic collisions ate rottted tlrrottgh the Accidenl

Review Officer, the on-scene sergeant, a Lieutenant, and the Area Cornlnatrdet'

e. ls there an appropriate span of control? I Yes f] No

3. JOB DESCRIPTIONS

a. Local procedure for periodic review?

CORRECIED

Ives nuo

(1) Date of last review update? Vlarch l-1. 2008.

b. Authority limits explained? IYes nNo

c Written job descriptions for positions? I Yes n r.¡o
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(1) Where are job descriptions kept? At each desk position.

(2) Has cross training been conducted? IYes Eruo

4. COMMUNICATIONS

a. Commander's methods to disseminate and receive information?

CORRECTED

(1) Does the commander use both formal and informal channels? Ø ves E ¡.lo

(2) Howdoesthecommanderinformpersonnel of theircontributionsand/oraccomplishments? lhloLrghl"he CltP l00.Ctll'j ll8'

Clil)2. Cclr¡rr¿rnclct''s Clonrnlcndations, nntl l.h¡otlgh otlc 9n ctlnvcts¿ttiilns

b Good up and down flow of information within Area? ØYes Eruo

(1) Commander to supervisors? Øves nruo

(2) Commander to officers through lieutenants/sergeants? [] Yes ! r.¡o

(3) Supervisors to commander? I Yes n ¡lo

(4) Supervisors to officers? I Yes E t¡o

(5) Olficers to supervisors? Ø ves ! ¡lo

(6) Officers to commander through chain of command? E ves ! t'lo

(7) Between uniformed/nonuniformed employees? I Yes ! r.¡o

! Yes El No(S) Suggestions for improvement made/tested?

c Commander and supervisors available for counseling? Ø Yes n ¡lo

(1) Commander attend briefìngs? ØYes E no

(2) Lieutenant attend briefings? []Yes !ruo

d. ls the informatlon system effective? Ø ves ! tlo

(1) Are personnel aware of current projects? flYes nno

ØYes nuo(2) Weekly correspondence routed?

e, How is the commander kept in formed of daily events? 'ì hrough the Ser geanl's Log, e- nta il, anrl velbally thtougìr the chain of

c<¡nrnrand and/or with clirect otle on olte conversatiolì.

I Yes nruof Are photos on picture board current?

5. AREA AND STAFF MEETfNGS

a Commander or facilitatorimanager adequately prepared for meetings?

CORRECTED

ØYes n No

(1) Do meetings begin on time? Ø Yes fl No

(2) ls there an agenda? Øves nruo
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b. How often are Area meetings held? ir4onthly.

(1) Who coordinates agenda? The Area Coulntander.

(2) Who takes minutes? Scrgeant on a rotating basis.

(3) ls action taken, with subsequent follow-up? flves n uo

c. Are successive meetings held? flYes nno

d. Are Top Management minutes discussed? [Yes n ruo

(1) Does commander support departmental programs? Ø Yes fl r.¡o

(2) Do employees understand information disseminated? I Yes E tto

e. Are special interest programs planned? !Yes Øxo

f Are schedules arranged for maximum attendance? Ø Yes n¡¡o

(1) ls information conveyed to absent members? pves nruo

g What is the frequency of staff meetings? lvlonthly.

(1) Agendas distributed prior to meetings? Eves Øruo

(2) Who attends? The Area Comnrander, Lieutenants, Sergeants. the Area Representative, arlcl the OfTice Services Sttpcrvisor.

(3) Action taken, with subsequent follow-up? Ø Yes nNo

h. Are sergeants-only meetings held? I Yes f]¡¡o

i. What is the frequency of nonuniformed meetings? Quattcrly.

(1) Who schedules these meetings? The OtTice Sc-rv'iccs Stt¡rcn'isor,

(2) what is the commander,s role? whcn availablc. shc ¿rttonds to cliscuss pcrtinent itcrns ¿rncl f.o Lalli \ryith the clerioal stall''

(3) Action taken, with subsequent follow-up? Øyes nNo

6. MANAGEMENT OF TIME

a, ls time spent on activities proportionate to importance?

CORRECTED

I Yes E t¡o

b. Commander/lieutenanUsergeants available other than þusiness hours? I Yes f]tto

7. COLLECTIVE BARGAINING

a. Does the commander comply with Contract lnterpretations (Cl)?

CORRECTED

IYes !No

ACTION REOUIRED

(1) Does a library copy of all Cls exist? I ves D r.lo

(2) Employee groups notified prior to changing policy? @ Yes n ¡¡o

(3) Employee contract training for nonuniformed supervisors? Z Yes ! r.lo

(4) Mana ge rs/supervisors u nde rsta nd g rieva nce/complai nt procedu res? Zlves ! ruo

CHP 4534 (Rev 5-06) Page 3 of 3
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INSTRUCTIONS: lndicate items reviewed by placíng a check in the "Evaluated" box and/or the "Action Required" box. lf this
form ìs used as a Correction Report, the "Correction" box should be inítialed and dated as deficiencies are corrected. Answer

individual items with "yes" or "no" answers, or fill in the blanks as indicated. lf additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,

accomplishments or corrective actions, unresôlved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

a. What functions of management were observed?

I.IUMBER

860
DATE

021 1612009

E\,iALIJATED 8Y

Selgeant Jlmcs [ron.scc¿r, # lii03

I,/PÉ OF E\,'ALUATIOIT

I Formal Evaluation I lnformal Evaluation
SUSPE¡¡SE DATE

t)211820()t)
FOL.O'7,/-UP RsOUlíì 

=D

øYES nruo
I Conection Report

BY

CO¡,4¡IAI'IDÊR S REVIET¡,'

É:sr-uc¡ald¿L L F alaL

DATE

()2A91)009

I. MANAGEMENT FUNCTIONS
É V^ Lr.i :\T E D

Ycs

,ACTION REqUIRED

Yes

COPRECTED

(1) Planning adequate? ElYes ! Ho

(2) Organization adequate? Ø Yes ! r.¡o

(3) Staffing adequate? !Yes Ø t'¡o

(4) Directing adequate? fl Yes flt¡o
(5) Controllingadeguate? ØYes nno

(6) Delegatingadequate? [Yes nNo

2. ORGANIZATION

a, Cunent Organizational Chart?

CORRECTED

I Yes ! tlo

(1) Lines of authority, responsibility, and training? Ø Yes E ¡lo

b. How are personnel informed of commandeis absence? lufiS, e-m:.rjl. ',er.ba!

(1) Altemate assigned? ØYes !ruo

(2) Division notified via comm-net? Ø Yes ! ¡to

c. Have collateral duties been assigned to supervisors? E] Yes f]¡to
(1) Officers aware of assignments and/or changes? ØYes nruo

e. ls there an appropriate span of control? @ ves ! tlo

a. Local procedure for periodic review? EYes n ¡¡o

(1) Date of last review update? orr going al annual eralua[ions

b. Authority limits explained? pves n ruo

c. Written job descriptions for positions? I Yes [ ¡to

CHP 4534 (Rev. å06) Page I ot 3
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(1) \Mere are job descriptions kept? ¡\r'cl 5 (), [) ('hl¡rLci' I

(21 Has cross training been conducted? ElYes ! ruo

COfìRECTED

4. COMMUNICATIONS

Commander'smethodstodisseminateandreceiveinformation? Sur gc.uri.sloe.[ìr icl]rrgit.rì1i.[i irinirgtlir,i's.bliclìngs.c'rrl¡ril Ì\¡l IS

s ta I f 
' 

nr c,:t ì i r 

-r.s - sr:r-gtir n I rì( r I [ ¿ i erlll (l u lì cs

(1) Does the commander use both formal and informal channels? ZYes n ruo

(2) How does the commander inform personnel of their contributions and/or accomplishments? ('()rrìnìù¡rJa[)ii firnn 2's, ]l-)0 li¡rnr

b. Good up and down flow of information withìn Area? ØYes nruo

(1) Commander to supervisors? Ø yes fl t'to

(2) Commander to officers through lieutenants/sergeants? I Yes n ¡lo

(3) Supervisors to commander? Ø Yes fltto
(4) Supervisors to officers? Z Yes fl tto

(5) Offìcers to supervisors? Ø Yes n ¡¡o

(6) Officers to commander through chain of command? Z]Yes fltlo
(7 ) Between uniformed/nonuniformed employees? Ø ves fltlo

(8) Suggestions for improvement made/tested? Eves n ruo

c. Commander and supervisors available for counseling? Ø Yes ! ¡lo

(1) Commander attend briefings? ØYes nruo

(2) Lieutenant attend briefìngs? I ves n ¡¡o

d. ls the information system effective? ZYes E No

(1) Are personnel aware of current projects? ØYes n ¡¡o

(2) Weekly correspondence routed? [Yes n ruo

e. How isthe commanderkeptinformed of daily events? S.!.ts loi¿ c.nr;ril- rrc,:klr rrrttÍing:; i,,'iilr [,tri,. sia1l ir-,e:Lrng¿s. Llaìri,tg riitls.

br'icJl¡es- Lirlhirrr r,:itir crnpl';r cc; Lrnc rrrr í)!ìc

f. Are photos on picture board current? Ø Yes flruo

5. AREA AND STAFF MEETINGS

a. Gommander or facilitator/manager adequately prepared for meetings? I Yes n ¡¡o

(1) Do meetings begin on time? ElYes I tto

(2) ls there an agenda? Ø Yes ! t'lo

CHP 4534 (Rev S06) P€Oe 2 of 3
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b. How often areArea meetings held? ,\s .lccnre .i ilirùc:i.(;2r¡

(1 ) Who coordinates agenda? I lrìrrilrg. olllccl lìri i-ìre¿t nrrictiirsj artil dcsigirirt-ctl SclgeertL loi )Lalj nìc.l¡ng

(3) ls aclion taken, with subsequent follow-up? IYes I l.lo

c. Are successive meetings held? Ø Yes ! t¡o

d. Are Top Management minutes discussed? EIYes n ruo

(1) Does commander support departmental programs? I Yes n ¡lo

(2) Do employees understand information disseminated? I Yes n ¡¡o

e. Are special interest programs planned? IYes f]No

f. Are schedules arranged for maximum attendance? ØYes nno

(1) ls information conveyed to absent members? IYes ! ruo

g. What is the frequency of staff meetings? ()Liar tcr l¡

(1) Agendas distributed prior to meetings? n Yes Z tto

vil e-rrr¿rilor r'¡r'baì Lo se r"gc¿LirL assignccl li: täkirrg tlriil,,ltes

(3) Action taken, with subsequent follow-up? f,]ves n ¡¡o

h. Are sergeants-only meetings held? Ives ! ruo

i. \Â/hat is the frequency of nonuniformed meetings? J-'l Linr,:s ar,r¡,.r,tll)

(1) \Vho schedulesthese meetings? O5:l I f apt:ri,r. clL;ri'¡.rl prtsLirrtrc!

claliíì,:alion ìf ¡lc¡tlcd S'"1!port to tir,: uriil í,rrìJ r,iilùr'r'r.rol

(3) Action taken, with subsequent follow-up? EYes nno

6. MANAGEMENT OF TIME

a. ls time spent on activities proportionate to importance?

c( )RlE.:¡ Êl)

Z Yes n ¡lo

b. Commander/lieutenanVsergeants available otherthan business hours? ZlYes I tlo

7. COLLECTIVE BARGAINING

a. Does the commander comply with Contract lnterpretations (Gl)?

CarÍìAÊllr.l

Z Yes X ¡to

(1) Does a library copy of all Gls exist? ! Yes Z t¡o

(2) Employee groups notified prior to changing policy? Ø Yes ! t¡o

(3) Employee contract training for nonuniformed supervisors? I Yes ! tto

(4) Managers/supervisors understand grievance/complaint procedures? IYes n ruo
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Command:
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Division:
lnland Division

Chapter:
One 11l

lnspected by:
Seroeant James Fonseca

Date:
02t16t2009

Commander's

Staffing continues to be a statewide ¡ssue. The San Bernardino Area has not had seen an increase ¡n

staffing although populat¡on growth and the number of commuters traveling through this area cont¡nues
to increase. Area is aware that this is a statewide problem and help is on the way. ln the meant¡me,
Area will continue to provide the best possible service w¡th the resources it has available.

Comments:

Required Action

Corrective Action Plan/Timeline

Area has submitted requests for (2) additional Sergeants, (13) additional officers and (1) additional office
ass¡stant. This was submitted to Division in February 2009, via the budget proposal report. The timeline
will be dependant on the staffing matrix when the personnel are available.

Area will implement a process to have an agenda in place whenever a staff meeting is scheduled. This
will occur Immediately.
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EVALUA-TED BY

K. Martin

DAfE

0211312009

INSTRUCTIONS: lndicate items reviewed by placing a check in the "Evaluated" box andlor the "Action Required" box. lf this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer

individual items with "yes" or "no" answers, or fill in the blanks as indicated. lf additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This

form can be completed in pen or pencil, and the Supplement can be handwritten if desired.
TYPE OF EVALUATION

! Formal Evaluation I lnformal Evaluation
SIJSPENSE DATE

3-a\-ko
FOLI OW.UP REOUIRED

ZYES nruo
! Conection Report

BY ã I \",^¿*^,=- '| -..l-..q
1. MANAGEMENT FUNCTIONS

EVALUAIED

Yes

ACTION REQUIRED

No

CORRECTED

a. What functions of management were observed?

(1) Planning adequate? Zyes []ruo

(2) Organization adequate? [Yes n ruo

(3) Staffìng adequate? flves nruo

(4) Directing adequate? I ves n r'¡o

(5) Controlling adequate? Ø Yes n ¡¡o

(6) Delegatingadequate? ØYes n ruo

2. ORGANIZATION

a. Current Organizational Chart?

CORRECTED

I ves n ¡lo

(1) Lines of authority, responsibility, and training? ØYes n ¡lo

b. How are personnel informed of commander's absence? Personnel are notìfìed throrrgh l)eparttnelrtal e-mail and the tvllS systenr

(1) Alternate assigned? E Yes n r,¡o

(2) Division notifìed via comm-net? Zyes nruo

c. Have collateral duties been assigned to supervisors? Ø Yes E t'to

(1) Officers aware of assignments and/or changes? [Yes n ruo

d. How was efficiency of the organization tested? The Area frequently is sLrbject to a variety natul'al disasters inc luding fires, flood ing,

snow stot'ms, and avalanches. This reqLrires the utnrost in preparation and comtnunicatiou betweeu the commander and staff.

e. ls there an appropriate span of control? flves nruo
VALUATED CORRECTED

[Yes n ruo

3. JOB DESCRIPTIONS

a. Local procedure for periodic review?

(1) Date of last review update? 0110712008. The SOP is currently undet'leview and is being updated.

b. Authority limits explained? ØYes n ruo

c. Written job descriptions for positions? Ø yes ! ¡lo

CHP 4534 (Rev, 546) Page '1 of 3
Destroy Previous Editions c453â506.pdt



STATE OF.CALIFORNIA

DEPARTMENT OF CALIFORNIA HIGHWAY PAfROL

ARÉA MANAGEMENT EVALUATION
AREA ADMINISTRATION
CHP 4534 (Rev. 5-06) OPI 009

(1) Vúhere are job descriptions kept? Job descriptions are outlined in the Alea's SOP.

(2) Has cross training been conducted? Ø yes n ¡¡o

CORRECTED

4. COMMUNICATIONS

a. Commandefs methods to disseminate and receive information? The Conrrnander or his alternate spealcs with Area personnel at

training clays. He rneets with the CAHP Rep, prepales briefing itenrs, utilizes the MIS System, E-mail. and staff n.reetings

(1) Does the commander use both formal and informal channels? IYes f]ruo

(2) How does the commander inform personnel of their contributions and/or accomplishments? -I'he Commandel utilizes Depalttneutal

arwards, 100 fbrnr colnlreuls. and corlnrendabie CFIP Folrn 2 to recogniz-e acct>nrplishtretlts.

b. Good up and down flow of information within Area? @ ves fl ruo

(1) Commander to supervisors? [Yes E ruo

(2) Comm ander to officers throu g h lieute nants/sergeants? [Yes n ruo

(3) Supervisors to commander? I Yes n ¡lo

(4) Supervisors to offìcers? flves n ruo

(5) Officers to supervisors? Ø Yes n ¡¡o

(6) Officers to commander through chain of command? I Yes n ¡¡o

(7) Between uniformed/nonuniformed employees? flves nruo

(8) Suggestions for improvement made/tested? lYes Z no

c. Commander and supervisors available for counseling? [Yes nruo

(1) Commander attend briefings? flYes nruo

(2) Lieutenant attend briefings? ØYes !ruo

d. ls the information system effective? [Yes n ruo

(1) Are personnel aware of current projects? Zyes n ruo

(2) Weekly correspondence routed? ZYes nruo

e. How is the commander kept informed of daily events? The Comma¡rder utilizes the selgeants daily log and tnonitors the Copper radio.

Sergea¡ts aud the Offìce Supervisor contact the Commancler of any noteworthy events, road closures, and arrests/collisions.

f. Are photos on picture board current? Ø ves n ¡lo

5. AREA AND STAFF MEETINGS

a. Commander or facilitatorimanager adequately prepared for meetings?

CORRECIED

[Yes !ruo

(1) Do meetings begin on time? I Yes n ¡lo

(2) ls there an agenda? Øves Eruo

cHP 453A (Rev. 5.06) Pâge 2 of 3
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b. HowoftenareAreameetingsheld? Stafïmeetingareheldnronthly. Arearneetingsareheldatleastqtrarlerly

(1) Whocoordinatesagenda? Tl.reAreaCornmanderplansandcoordinatestheagendaforallmeetings

(2) \r'r/ho takes minutes? The Oftìce Supervisor. and Area sergeants tal<e nreeting nlinutes

(3) ls action taken, with subsequent follow-up? [Yes n ruo

c. Are successive meetings held? IYes nNo

d. Are Top Management minutes discussed? [Yes n ruo

(1) Does commander support departmental programs? ØYes n ruo

(2) Do employees understand information disseminated? ØYes nruo

e. Are special interest programs planned? Ø ves flt'¡o

f. Are schedules arranged for maximum attendance? Z ves n¡¡o

(1) ls information conveyed to absent members? E yes n r,¡o

g. What is the frequency of staff meetings? Staff meetings are held monthly.

(1) Agendas distributed prior to meetings? I Yes ! t¡o

(2) Whoattends? TheColnmander,OSS[,andsergeantsattendallstafflneetings. TheAleaCAHPRepresentativeisinvitedtostaff

n-reetings to address concelns ol disct-tss other peltinent matters

(3) Action taken, with subsequent follow-up? Ø Yes n ¡lo

h. Are sergeants-only meetings held? n Yes E ¡lo

i. What is the frequency of nonuniformed meetings? Non-unilornred nreetings ale held quar'lerly.

(1) Who schedules these meetings? '['he Comrnander in conlLrnction lvith the Olfice Supervisor schedules all meetings.

(2) What is the commander,s role? 'Ihe coururander lacilitates and acLcl'esses concefns erpressed by non-Lrnifbrnt personnel

(3) Action taken, with subsequent follow-up? I Yes n ¡lo

6. MANAGEMENT OF TIME

a. ls time spent on activities proportionate to importance?

CORRECTED

I Yes f]ru0

b. Commander/lieutenanUsergeants available other than business hours? ØYes nruo

7. COLLECTIVE BARGAINING

a. Does the commander comply with Contract lnterpretations (Cl)?

CORRECTED

ØYes nruo

(1) Does a library copy of all Cls exist? IYes !No

(2) Employee groups notified prior to changing policy? @Yes nruo

(3) Employee contract training for nonuniformed supervisors? ØYes nuo

(4) M a n agers/supervisors u nderstand g rievance/com plaint procedures? Z Yes fl t¡o

CHP 4534 (Rev GO6) Page 3 of 3
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SUBJECT: Area Administlation

SECTIONS

I a (i) Staffi

DATE: 0211312009

COMMENTS

The A¡ea has had an increase in public services, arrest and collisions itr recent years due to

illcreasecl populnti<ln and tourist travel. Additionally, the Area has received seve ral uew offìcers

which has contributecl to the large increase in papelwork. Justification has been subr¡itted for a

new Office Assistant as a result of the greatly inc¡'eased work load in order to meet Deparlmental

deadlines.

The Area has received several new officers whìch hetped reduce fatalities by apploximately

50% in 200tì. New officers have fìllecl previously vacant positiorts. The itrcrease in staffìng ancl

l2 hoLrrs shifts has assisted the Area in daily deploynretit of offrcers to the field

Reorese¡tatives f¡om the localconlntr.¡lities have also rroted the increase irr pet'sotrnel on rol

The aclclitiolr of the sergeant position is a continued benefit to the Area since the loss olotle

sel'geat'ìt due to an irrjury. The aclclitional sergeant position has assisted in conrpletioll of re

oveLsight of fìelcl ions. As a result, the use of OIC's has been greatly redtrced

Destroy Previous Editions c/54_506 pdf



STATE OF CALIFORNIA

DEPARTÌ\,IENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
AREA ADMINISTRATION
CHP 4534 (Rev. 5-06) OPI 009

DATE

02/2312009

INSTRUCTIONS. lndicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. lf this

form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are conected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. lf additional comments are necessary, the information

can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant fìndings,

accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This

form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

a. What functions of management were observed? Di recti rrg, Co ntrol I ing, Del egati on, S taffi ng, Organization

EVALUATED BY

J. Arnswald. #11974

TYPE OF EVALUATION

! Formal Evaluation @ lnformal Evaluation
SUSPENSE DATE

FOLLOW-UP REQUIRED

E YES Ø tto
n Conection Report

BY 1'. I. Sturges

DATE

02/23/2009

I. MANAGEMENT FUNCTIONS
EVALUATED

Yes

AC-TION REQUIRED

Yes

CORRECTED

(1) Planning adequate? Ø Yes ! ¡lo

(2) Organization adequate? Øves nruo

(3) Staffing adequate? ! Yes Ø rvo

(4) Directing adequate? I ves ! ¡lo

(5) Controllingadequate? @Yes INo

(6) Delegating adequate? p ves ! r.¡o

2. ORGANIZATION

a. Current Organizational Chart?

CORRECTED

@ Yes ! l.lo

(1) Lines of authority, responsibility, and training? IYes nruo

b. How are personnel informed of commande/s absence? Supervision, special duty, and clerical staff are infol'm ed ptiot' to absence.

(1) Alternateassigned? @ ves E tto

(2) Division notified via comm-net? @ Yes ! r.lo

c. Have collateral duties been assigned to supervisors? E Yes E ¡to

('1 ) Offìcers aware of assignments and/or changes? []ves !No

d. How was efficiency of the organization tested? Officels understood and rvere arvare of the location of the organizational chatt. List

of super-visols' collaleral duties was posted and available to all offìce stafl

e. ls there an appropriate span of control? @ves !ruo

3- JOB DESCRIPTIONS

a. Locaf procedure for periodic review'? Eves ENo

(1 ) Date of last review update? llll2/2008

b. Authority limits explained? ØYes nNo

c. Written job descriptions for positions? IYes Eruo

CHP 4534 (Rev F06) Page 1 of 3
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('l ) Wherearejobdescriptionskept? Jobdescriptionsal'elocatedinAleaStandardOpela[ingProcedures(SOP)

(2) Has cross training been conducted?

4. COMMUNICATIONS

@Yes E ruo

a. Commander's methods to disseminate and receive information? Pelsonal interaction with Area persotrnel during staff meetings, shift

briefrn-ss. h'aining days. and ride-alongs.

(1) Does the commander use both formal and informal channels? I Yes E tlo

(2) How does the commander inform personnel of their contributions and/or accomplishments? Personal contact dtu'ing staflnreetings,

shiflbriefìngs.tr.ainiugdays. AccomplishmentsalealsonotedbyCourmanclet'ontheCHP t00,CHP2'anddepartmental avi'atcls

b Good up and down flow of information within Area? Ø Yes E l.to

(1) Commander to supervisors? IYes nNo

(2) Commander to officers through lieutenants/sergeants? I Yes I tlo

(3) Supervisors to commander? Ø Yes ! l.lo

(4) Supervisors to officers? I ves n ¡lo

(5) Officers to supervisors? @Yes nruo

(6) Officers to commander through chain of command? [] ves E tlo

(7 ) Between u n iformed/non un iformed employees? I Yes ! tlo

(8) Suggestions for improvement made/tested? I Yes E t¡o

c. Commander and supervisors available for counseling? Elves flruo

(1) Commander attend briefings? Ø ves E ¡¡o

(2) Lieutenant attend briefings? I Yes E tlo

d. ls the information system effective? EYes nruo

(1) Are personnel aware of current projects? @ ves ! tto

(2) Weekly correspondence routed? Ø Yes ! tlo

e. How is the commander kept informed of daily events? A¡ea snper",,isors, clelical staff, and special duty othce|s keep the Commandel'

wetl-intbrmed through: daily personal contact. telephonically, e-mail, sergeants'log, comm-nets, intb bulletins, managernent memos'

f. Are photos on picture board current? I Yes Ø t¡o

5. AREA AND STAFF MEETINGS

a. Commander or facilitatorlmanager adequately prepared for meetings? @ Yes ! l.lo

(1) Do meetings begin on time? Ives nruo

(2) ls there an agenda? I Yes D t¡o

CHP 4534 (Rev. 5-06) Page 2 of 3
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b. HowoftenareAreameetingsheld? AreaOccupational Sat'efynreetingsheldquarier'ly. StallmeelingsheldaftereachDACC.

(1) Who coordinates agenda? Area Occupational Safety Coordinator and Alea supervisors.

(2) Who takes minutes? Area Occupational Safety Coordirrator atrd Area supetvìsors.

(3) ls action taken, with subsequent follow-up? IYes ENo

c. Are successive meetings held? @ves nruo

d. Are Top Management minutes discussed? pves ENo

(1) Does commander support departmental programs? Ives n¡¡o

(2) Do employees understand information disseminated? IYes nruo

e, Are special interest programs planned? |/ Yes ! l.lo

f. Are schedules arranged for maximum attendance? p Yes Etto

(1 ) ls information conveyed to absent members? fl ves n ¡¡o

g. What is the frequency of staff meetings? Staffnreetings are nolmally held after each DACC.

(1 ) Agendas distributed prior to meetings? Ø Yes E l.lo

(2) Who attends? Area Conrmander, supervisors. Area CAHP Representative, atrd clerical supervisor.

(3) Action taken, with subsequent follow-up? I Yes ! tto

h. Are sergeants-only meetings held? fl Yes flno

i. What is the frequency of nonuniformed meetings? At least qualterly.

(1) Who schedules these meetings? Alea Commande¡.

(2) What is the commander's role? Facilitating the l1reetings and preparing the agendas.

(3) Action taken, with subsequent follow-up? IYes nruo

6. MANAGEMENT OF TIME

a. ls time spent on activities proportionate to importance?

CORRECfED

[]Yes !No

b. Commander/lieutenanVsergeants available other than business hours? []Yes fl No

7, COLLECTIVE BARGAINING

a. Does the commander comply with Gontract lnterpretations (Cl)?

CORRECTED

Ives nxo

(1) Does a library copy of all Cls exist? @ Yes E t'¡o

(2) Employee groups notified prior to changing policy? ØYes nruo

(3) Employee contract training for nonuniformed supervisors? []Yes INo

(4 ) Ma nagers/supervisors understand grievance/complaint proced u res? EYes nNo
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STATE OF CALIFORNIA

DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION SUPPLEMENT
CHP 454 (Rev. 5-06) OPI 009

SUBJECT: Chapter I lnspection (Informal) DATE: 02123/2009

SECTIONS COMMENTS

l. a. (3) Management Functions The Area is currently ing without an Olïce Setvices Supervisor I (OSSI) due to a recent

letirement. All office functious are plesenlly be by the OAII. The Area is currently

in the plocess of refilling the position.

Communicatiotrs The Alea picture board is not up to date due to recent transfers in and ouL. The Area wilt fàcilitate a

e taking day in the near futrue.
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